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FAMILY BUSINESS LIQUIDITY: 
Balancing Business Growth & Personal Wealth 

CASE STUDY 

NEEDS 
The owners of a successful family business 
faced complex challenges. First, they were 
managing substantial wealth on paper of 
$60 million to $70 million. However, 
because their company was highly 
dependent on inventory, they struggled 
with navigating the balance between their 
personal and professional financial needs. 

CHALLENGES 
Over twenty years, the business (which had 
been handed down to the couple from the 
wife’s parents) had experienced significant 
growth. Despite this success, much of the 
couple’s wealth remained tied up in the 
business itself.  

Business Liquidity vs. Personal Cash Flow:  
The heavy inventory requirements and 
seasonal fluctuations presented ongoing 
challenges for personal cash flow 
management and limited options for 
traditional wealth diversification.  

Prior Negative Experiences:  
Additionally, the family business history 
added emotional complexity to their 
financial decisions, which were further 
complicated by negative experiences from 
previous estate administrations.  

Personal Planning Obstacles:  
Although the business required 
considerable attention and resources, they 
also wanted to address pressing planning 
issues, including the purchase of a vacation 
home and updating outdated estate 
documents. 

SOLUTIONS 
The implementation strategy focused on 
creating sustainable processes rather than 
one-time solutions The Choreo team 
developed an integrated, conservative 
approach acknowledging both business 
realities and personal planning needs.  

Regular Planning Meetings:  
Central to this approach was establishing 
quarterly planning meetings, which aimed 
to marry business and personal financial 
considerations. This became the framework 
for evaluating opportunities and challenges 
from both perspectives, ensuring decisions 
about one aspect of their financial life 
appropriately considered impacts of the 
other. Business metrics and personal 
financial progress were examined, allowing 
for proactive adjustment to changing 
circumstances. This regular cadence helped 
to identify potential issues before they 
became critical and ensured ongoing 
alignment between business and personal 
goals.   

Multigenerational Advisory Relationship: 
Overlaying a multi-generational advisory 
relationship provided crucial historical 
context about both the business and family 
dynamics. This long-term perspective 
helped inform decisions about balancing 
growth opportunities with risk management 
and ensured the clients understand and are 
comfortable with each step, rather than 
rushing to implement textbook solutions.   

Custom Cash Flow Management & 
Conservative Investment Approach: 
Ultimately the best solution for the client 
emphasized custom cash flow management 



  

  

 
  

Follow us on LinkedIn 
 
Visit our website 

 

Email us  

GET IN TOUCH 

THE BOTTOM LINE 
Successful business owners may need to 
prioritize business liquidity over personal 
wealth diversification. This highlights the 
value of long-term advisory relationships in 
understanding and navigating complex 
family business dynamics.  Effective 
planning must balance textbook financial 
strategies with practical business realities 
and personal comfort levels. Success 
requires creating sustainable processes, 
acknowledging both business constraints 
and personal goals while remaining flexible 
enough to adapt to changing 
circumstances.  

 SOLUTIONS (continued) 
adapting to the business's seasonal 
patterns, while creating space for personal 
wealth building. This included maintaining 
higher cash reserves, acknowledging the 
business's inventory demands and 
opportunity requirements. Investments 
remain focused on maintaining liquidity and 
managing risk.    

This case illuminates several crucial points 
about managing business and personal 
wealth:   

• Wealth on paper doesn't always 
translate to investment flexibility. 
Business needs may dictate the 
necessity for maintaining more 
conservative positions. 

• Past experiences significantly influence a 
person’s receptiveness to a planning 
approach. Sensitivity to these 
experiences is crucial for successful 
long-term planning.   

• Regular, integrated business and 
personal finances reviews help prevent 
conflicts between competing needs.  

The information provided in this report is for illustrative purposes only, to demonstrate the comprehensive, solutions-oriented approach 
to financial planning that Choreo, LLC provides to advisory clients. There is no guarantee that the results, outcome or savings described 
herein will be achieved by any particular client. No assurance can be given that the planning strategies summarized herein will achieve 
their objectives, achieve desired tax efficiencies or avoid significant losses. The information and opinions contained in this report are for 
background purposes only, do not purport to be full or complete, do not constitute investment advice and may not be relied on. The 
experience described herein does not represent all recommendations made to clients nor does it represent the experience of all clients. 
The reader should not assume that a particular recommendation was or will be profitable or favorable. Choreo, LLC is an investment 
adviser registered with the U.S. Securities and Exchange Commission (SEC). Registration as an investment adviser does not imply a 
certain level of skill or training of the adviser or its representatives. This document contains general information, may be based on 
authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute audit, 
tax, consulting, business, financial, investment, insurance, legal or other professional advice, and you should consult a qualified 
professional advisor before taking any action based on the information herein. Information has been obtained from a variety of sources 
believed to be reliable though not independently verified. Choreo, LLC its affiliates and related entities are not responsible for any loss 
resulting from or relating to reliance on this document by any person. This communication is being sent to individuals who have 
subscribed to receive it or who we believe would have an interest in the topics discussed. The sole purpose of this document is to inform, 
and it is not intended to be an offer or solicitation to purchase or sell any security, or investment or service. Investments mentioned in 
this document may not be suitable for investors. Before making any investment, each investor should carefully consider the risks 
associated with the investment and make a determination based on the investor’s own particular circumstances, that the investment is 
consistent with the investor’s investment objectives. ©2025 Choreo LLC. All Rights Reserved. Efficiency, incorporating protected trusts 
for descendants and optimized tax planning. 20250311-4278917 
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