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ESTATE PLANNING 

Sudden Windfall Planning: 
Managing Tax, Financial and Estate Planning Implications 

CASE STUDY 

NEEDS 
A corporate executive in his early 60s did well 
during his career and amassed a net worth of 
roughly $13 million. Married with an adult child 
and a new grandchild, the executive was eager 
to retire but concerned about taxes and income. 

CHALLENGES 
Upon the client’s retirement, he’d receive a 
payout from his employer of $4.6 million, a 
substantial sudden windfall that would bring 
both opportunities and challenges.  

1. The lump sum payment came with a $1.9 
million tax liability, which threatened to 
reduce the retirement payout by 40%. 

2. The transition from earned income to 
retirement income would fundamentally 
change the client’s financial landscape and 
possibly his estate plan. 

3. The client was planning to begin a new home 
construction project, for which he’d need 
sufficient liquid capital.  

4. The client had a very conservative investment 
philosophy with low risk tolerance which 
could slow growth. However, he wanted his 
investment gains to be large enough to 
support his retirement lifestyle as well as 
recurring income needs.  

SOLUTIONS 

Choreo advisors developed a comprehensive 
and diversified wealth strategy aimed at 
accomplishing the client’s goals, taking into 
account the client's conservative nature and his 
need for long-term financial security. 

 

SOLUTIONS (continued) 

To do so, they needed to evaluate nearly every 
aspect of the client's financial situation. Once 
that evaluation was complete, the Choreo 
team was able to begin identifying solutions:  

1. Coordinated with the client's employer to 
eliminate withholding on the payout, 
allowing him to receive the full $4.6 million 
in hand.  

2. Created a dedicated tax liability account 
containing the $1.9 million needed to cover 
the taxes.  

3. Allocated $800,000 to a municipal money 
market fund earmarked for the home 
construction project, ensuring the funds 
remained liquid and easily accessible.  

4. Implemented a rolling purchase strategy of 
short-term U.S. Treasury bills, allowing the 
client to earn interest on the funds until the 
tax payment was due. 

5. To address the client’s concerns about 
market volatility, implemented a dollar-cost 
averaging approach for equity investments, 
gradually investing over time to mitigate 
market timing risk.  

6. Using Choreo Tax Advantage™, created a 
municipal bond portfolio to provide 
ongoing, tax-efficient income as well as a 
separately managed account, allowing for 
further tax-efficiency and ongoing tax-loss 
harvesting. 

7. Finally, developed a tax-efficient withdrawal 
strategy to provide reliable income streams 
in retirement, coordinating distributions 
across various account types to minimize 
the tax burden. 
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THE BOTTOM LINE 
Choreo advisors were able to reassure the 
client, maintain adherence to his investment 
philosophy, and address both his short- and 
long-term needs. The comprehensive and 
creative strategy devised by the Choreo team 
helped turn what could have been a stressful 
and overwhelming financial windfall into a 
well-managed transition to retirement, 
decreasing the client’s anxiety and helping him 
feel more confident that he can enjoy his 
retirement for years to come. 
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 OUTCOMES 

The comprehensive plan and portfolio 
simplified the client’s overall financial 
picture, decreasing his concerns about his 
retirement lifestyle and income needs. 

1. The gradual investment approach 
helped ease the client’s concerns about 
market volatility. 

2. Ongoing tax-loss harvesting through 
Choreo Tax Advantage™ enhanced 
after-tax returns in a way that will 
compound over time, setting the stage 
for future growth. 

3. Utilization of the tax liability account 
yielded approximately $100,000 in 
gains, by investing the funds before the 
payment was due. 

4. The client was able to begin his home 
improvement project and his 
retirement without financial worries. 
 

 

The information provided in this report is for illustrative purposes only, to demonstrate the comprehensive, solutions-oriented 
approach to financial planning that Choreo, LLC provides to advisory clients. There is no guarantee that the results, outcome or 
savings described herein will be achieved by any particular client. No assurance can be given that the planning strategies 
summarized herein will achieve their objectives, achieve desired tax efficiencies or avoid significant losses. The information and 
opinions contained in this report are for background purposes only, do not purport to be full or complete, do not constitute 
investment advice and may not be relied on. The experience described herein does not represent all recommendations made to 
clients nor does it represent the experience of all clients. The reader should not assume that a particular recommendation was or will 
be profitable or favorable. Choreo, LLC is an investment adviser registered with the U.S. Securities and Exchange Commission (SEC). 
Registration as an investment adviser does not imply a certain level of skill or training of the adviser or its representatives. This 
document contains general information, may be based on authorities that are subject to change, and is not a substitute for 
professional advice or services. This document does not constitute audit, tax, consulting, business, financial, investment, insurance, 
legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the 
information herein. Information has been obtained from a variety of sources believed to be reliable though not independently 
verified. Choreo, LLC its affiliates and related entities are not responsible for any loss resulting from or relating to reliance on this 
document by any person. This communication is being sent to individuals who have subscribed to receive it or who we believe 
would have an interest in the topics discussed. The sole purpose of this document is to inform, and it is not intended to be an offer 
or solicitation to purchase or sell any security, or investment or service. Investments mentioned in this document may not be suitable 
for investors. Before making any investment, each investor should carefully consider the risks associated with the investment and 
make a determination based on the investor’s own particular circumstances, that the investment is consistent with the investor’s 
investment objectives. ©2025 Choreo LLC. All Rights Reserved. 20250905-4779950 
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